UT - SHAHUE

porpamma MBI (MBA oredecTBeHHOTO
CTaHOapTa Co CIelyaau3amyenn B o01acTu
MHGOPMAITVIOHHBIX TEXHOJIOT VL) - COBMECT-
HbII IpoaykT IlenTpa busHec-3HaHWMII KOMITaHMN
SI BIS, AO3T «Cympemym», BOO «Coobmiectso MT-
IMPeKTOpoB YKpauHbl», Beicier MIKosIbl ypasiie-
Hrg MAVYIT n YHuBepcuTeTa 5KOHOMMKIL 11 IIpaBa
«KPOK>». ITporpamMma gBJisieTcst OJIHOW CIIelalin-
31pOBaHHOM IIporpaMMont xiacca MBA, mpenna-
3HAYEHHOVI IJIs1 PasBUTMs KOMITETEHIINI KOPIIOpa-
TUBHOTO MeHemkepa B cdepe MHAOPMAIIMOHHBIX
v KoMmmpioTepHBIX TexHostorui (VIKT) Beiciren xBa-
mudmkanym (CIO) B COOTBETCTBUM C MUPOBBIMU U
OTeueCTBeHHBIMVI CTaHIAPTaM.

ARCHMOMA

OCHOBHOV IPeIIOCBUIKON CO3JaHUs IIPo-
rpamMmel MBI B YkpamHe cTajio KadecTBeHHO
HOBOe IIOHMMaHMe PoiaM MHAOPMAIMOHHBIX U
KOMITBIOTEPHBIX TEeXHOJIOTUW B COBpEMEHHOM
o6usuece: VIKT - 5710 He obecrieunBaroras nHdppa-
CTPYKTypHas HesATeJIbHOCTD, a KIlodeBas cTpaTeri-
JecKasl KOMIIETEHIIVSI COBPeMeHHOV OpraHM3aIli,
OCHOBa I1IeJIOrO CIIeKTpa KOHKYPEHTHBIX IIperiMy-
IIIeCTB ¥ CWIa, TpaHCPOPMUPYIOIIas COBpeMEeHHBIV
Onsnec.

Pa3paboTumkm  IIporpaMMbl TIO3UIIMIOHUPYIOT
ee, IIpeXie BCero, KakK CPeICTBO AOCTVDKEHVIS CYITb-
HOTO KOHKYPEHTHOIO IIpeuMyIlecTBa B Owm3Hece
3a CYeT VCHOJIb30BaHMSA WMHQPOPMAIIOHHBIX TeX-
Hoormyt. CTaBsi 3afady pasBUTMS IPAKTUYIECKIIX
KOMITETEeHIINI, 00eCcTIeunBafOmIVIX BEITYCKHVKY BO3-
MOXXHOCTB 9P (PeKTMBHOV IeATeIIbHOCTY B KadecTBe
VT-meHemKepa BBICLLIEN KaTeropuy B OpraHusa-
LVSIX JIFOOOTO YPOBHS ¥ THUIIA BO BCEM MMpe, TIPO-
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rpaMMa rapMOHIYHO COYeTaeT BOIPOCHL SKOHOMU-
KV ¥ MeHeIDKMEeHTa CO CIeliaIn3alyen B 001acTu
yIIpaBieHVs MHGOPMalVIOHHBIMI pecypcaMi1 Opra-
HU3aIMM ¥ MHAOPMaIMOHHOTro OmsHeca. BeImyck-
HUK mporpaMMbel MBI obragaeTr Bcemm 3HaHVISIMIL,
HaBBbIKaM1, yMeHVIHMT/I BI)IHYCKHVIKa IIpOrpaMMmbI
MBA u, KpoMe 3TOro, nosy4daeT JOHOJIHUTEIbHYIO
KBayT(pUIKAIIMIO B OOJIacTi pa3pabOTKI CTpaTermm
pasBuTysL MHGOPMALVIOHHBIX CUCTEM YIIpaBJIeHVS
opraHM3aIel 1 yIpasiIeHnsl MHQOPMAIMOHHbI-
MM pecypcaMu Om3Heca.

TEOPEMA

I'1maBHBIMIT OCOOEHHOCTSIMM BBIITY CKHMKOB [Tpo-
rpaMMBlI, 110 MHEHWIO ee pa3pabOT4MKOB, CTaHET
Hajy4aye y HMUX KOMIIETEHIWI CTPaTermdecKkoro,
CTOVIMOCTHOTO, MAapKeTMHIOBOIO ¥ CHCTEMHOIO
MBIIIIIEHMs], TJIyOOKOe IIOHVMaHMe TpeOoBaHMM
oTpeOuTesiert opraHM3aIi, a TakKXke HalleJIeH-
HOCTV Ha IPeArIpUMHMMAaTE/IbCTBO M HEIIPEPbIBHBIE
cTpaTernJdeckyie ¥ TeXHOJIOrndeckyie MHHOBaluu. B
nporpaMmme MBI sHaumTeIbHAA POIIH OTBOUTCS I1€-
pexony OT pasBUTHS aIMUHUCTPATUBHBIX UCIIOJIHU-
TEJIbCKMX KOMIIeTEHIIUM K IpeanprHMaTe IbCKM
HaBbIKaM, OT TPaAVIIVIOHHBIX METOHOB YITpaBJIEHWMA
pecypcaMy opraHmsallui K yIIpaBJIeHUIO Mporiec-
caMU CO3/IaHM#, MHTErpaly 1 VCIIOIb30BaHUA ee
OpraHM3alMIOHHOTO 3HaHWS.

KTo ke craHeT OCHOBHOVI II€JIEBOVL ayauTopvien
nporpaMMbl? g Koro oHa npefgHasHadeHa? Ilpe-
XKJe BCero, 3To:
= nupekrtopa n VT-mMeHemxeps!, paboTatomive B

KOMMepUecKnX ¥ HeKOMMepUecK/X OpraHmsaliu-
SIX, DesITeTIbHOCTb KOTOPBIX OCHOBBIBAETCS Ha VIC-
IIOJTb30BaHU MHQOPMAIIVIOHHBIX TeXHOJIOT ML,

Cepreu KapneHko

PykoBoautenb LleHTpa busHec-3HaHui

komrnaHum SI BIS,

pyKkoBoauTesib rnpoekta MBI, K.T.H.

YOMBUTENbHO, KaK MHOrO CerogHsi Heob6xoAMMo 3HaTb, YTO6blI cUn-
TaTbCA 3KCMEpPTOM B TOW WM MHOW mnpeaMeTHon obnactu. OcobeHHOo
XapaKkTepHa Takas cuTyauusa ans obnactm UT. NHdopMaunoHHblie Tex-
HOMOrNK, AOCTUTLLME B MOC/EAHEE AeCATUIETUE HOBOMO Ka4yeCTBEHHOIO
YPOBHSI, B 3HAQUMTE/IbHOM Mepe pacliMpstoT BO3MOXHOCTU 3D PEKTUBHO-
ro ynpasneHus 6M3HecoM, NOCKO/bKY MPeAoCTaB/soT B pacnopsiXeHue
MEHEeIXXepPOB BCEX PaHroB M KaTEropum HoseKlimne meToabl 06paboTku
M aHanm3a 3KOoHoMu4yeckon nHdbopMauum, HeobxoaMMon ANns NPUHATUS

pelweHnri. CoBpeMEHHbI pyKOBOAUTENb HE MOXET MO3BO/IUTL cebe po-
CKOLWWb OCTaBaTbCs B HEBEAEHUU OTHOCUTESIbHO OCHOBHbIX TEHAEHUWMN pa3BUTUS MHMDOPMALIMOHHBIX
TEXHONOMMM, BO3MOXHOCTEN HOBbIX CUCTEM YMNpaBieHUa MHMOPMaLMEN, NX NOIE3HOCTU AN OCHOBHO-
ro 6MsHeca KOMMaHUKW, cnocoboB NoBbIWeHNS 3P deKTUBHOCTU BusHeca npm nomowm UT. MNporpamMmMa
MBI paet B pyku pyKoBoAMUTENEN BCE HEOOXOANMbIE MHCTPYMEHTbI AN 3DHEKTUBHOIO YrpaBieHUs

6usHecom!
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MHEHMUE 3KCIMEPTA
Anekcen Kyapsawos

Be,ayLuMﬁ crieynalinct oTgesna MHd)OpMaLlMOHHbIX TeXHOﬂOI'MI;I,

CPMP IPMA Level C,

bputaHo-YkpaunHckoe CI1 «[lonTaBckasi ra3oHe@dTsiHasi KOMNaHus»

B UT 6usHece a yxe 20 net. 3a 311 roabl paboTtan NnporpaMMmMCcTOM, Ha-
YanbHUKOM OTAeNna v gaxe BnagenbueM HeboNbLWOro YacTHOro npeanpu-
atma. Mmeto gBa npodusnbHbiX 06pasoBaHMsA MHXeHepa-nporpaMmmucTa um
NPoeKTHOoro MmeHemxkepa. O Heo6XxoaAMMOCTM MoNy4YeHmnss npodeccnoHasb-
HOro ynpasneH4yeckoro obpasosaHusa MBA s 3agymbiBancsa He pas. Caep-
XMBano HeCKosIbko hakTopoB — NpuMeHUMocCTb B UT cdepe (knaccnyeckni
MBA npeanonaran yxoa B CpeaHun 1 4nctbin TOM-MeHeoXMEHT) U AOCTyr-
HOCTb (CTOMMOCTb 1 yAobHoe BpeMsa 0byyeHuns). A rnaBHoe, YTo6bl HOBbIE
3HaHNSA COBMECTHO C OMbITOM B MH(OPMALIMOHHbBIX TEXHOIOMMAX OKa3anucb

BOoCTpeboBaHbl Ha AaHHOM 3Tane JIMYHOW Kapbepbl.

UT - 3SHAHUE

Korga s y3Han, uto B KueBCKOM YHUBeEpPCUTETE 3KOHOMUKM U npaBa «KPOK» nosiBunacb Marnmcrepckas
rnporpamMma MBI, 1 03HAaKOMWICA C MEpPeYHEM MU3y4yaeMblX AUCUMMNUH, 9 MPUHSAN pEeLleHne, YTO MMEHHO
OHa MO3BOJIUT MHE CUCTEMATU3MPOBATb M yrNybuTb MON MPaKTUYECKMI OMbIT 3HAHMSIMU YMNpaBleHYeCKnX
OVNCLUUMIIMH U NyYdlWnX npakTuk B obnactm UT. B Havane 2010 roga g noctynun B YHuBepcuteT «KPOK» Ha
nporpamMmmy MBI n cenyac npoxoxy obydyeHue. Tennas atmMocdepa yHMBEPCUTETA U NPOPECCUOHANbHbIN
npenofaBaTeNbCKUI COCTaB C KaXAbIM MeCSALEM AaeT MHEe YBEPEHHOCTb B TOM, UYTO S MpaBWSIbHO caenan

cBoM BbI6op.

* PYKOBOAWTENIM BBICIIETO 3BeHa YIIpaBJIeHMS,
OpuHUMalole ydactue B dpopmuposanum VT-
CTpaTermyt M PYKOBOOWUTEIN ee pealn3alliy, B
KPYIIHBIX KOMITaHVSAX, pabOTalOIINX Ha IJ100asIb-
HBIX PBIHKaX, a TAKXXe B TOCYIapPCTBEHHBIX YIPeXK-
TIeHVISIX;

= pykoogurerm otaenios u cayx0 MT, sanmmaro-
IIMecs BHeIpeHeM, IIOIJIePKKOV VI COITPOBOXKIe-
HVeM MHQOPMaIVIOHHBIX CUCTEM;

* MeHeKephl VI PyKOBOIUTEIIV KOMIIaHWU, IIPOW3-
BOIAIIVIX MH(OPMaIVIOHHBIE IIPOIyKTHI U IIPeJIO-
CTaBJIAOMMX MHAOPMalVIOHHBIE I KOMMYHVKa-
LIVIOHHBIE YCITyTVL;

* pyKoBoauTey IIpoekTos B M T-koMmanmsax;

* MeHeXepbl, PyKOBOIMUTEIIV IIPOEKTOB.

Ecim Bel cienmanucr o VT, To B mporpamMe Ber

HoJIy4aeTe MeHeIKepCKyie KOMIIeTeHITVA.

Ecrm Ber MeHekep obiero mpodwiist - To 11o0-
styqaete VI T-koMIieTeHIIMN.

AORASATENLCTEBO

Crepxenp nporpammel MBI - 310 ee TpeHepsbl
U IOperofgaBaTell. DTOMY acleKTy OTBOIWIACh
[JIaBeHCTBYIOIIAsl POJIb IIPU IIOATOTOBKE IIporpam-
MBI, 0OCy>XKIeHVe BEIHOCVIIOCh U Ha 3acemanue MT

LMK ANCUUTJIUH KJZTACCUYECKOIro MBA

= MexayHapoAHas 3KOHOMUKA;

= DKOHOMMKa NpeanpuaTuii; .
= OUHAHCbl NpPeanpuUaTUiA; .
= [puknagHasa ctaTucTuka; .
= MapkeTuHr; MeHeaXMeHT; .
= CTpaTernyeckoe ynpasreHue; .
= OUHAHCOBbIN MEHEAXKMEHT; .
= MeHeaKMEeHT nepcoHana; .
= OnepauMOHHbIN MEHEAXXMEHT; .
= JlnpepcTtBo 1 ynpaB/ieH4YecKoe NoBeAeHue; .

= NHDOPMALIMOHHbIE CUCTEMbI B MEHEXKMEHTE U Ap. =

Kity6a r. Knesa. Peasm3atiiis B3BeIIeHHOTO U B3al-
MOJIOTIOJTHSIIOIIET0 OajlaHca Teopum WM IIPaKTUKM
- OCHOBHas 3apada porpammsl. VI Bce xe, MBA -
3TO, TIpeXe Bcero, «Jlydurme MpaKTvKy» 1 IMEHHO
IIpaKTVKa IPVMeHeHVs ITepeIOBbIX 3HAHWII VI HOBa-
UV CTaJIa IIPVIOPUTETOM IIPOrPaMMBl, OIIPeIeInB,
B CBOIO OYeperlb, HAIIOJIHEHVE KYpPCOB IIPOrpaMMBbl
MBI 1 nipeniomaBaTesieit, B cOCTaB KOTOPBIX BOIIUIN
taxxe 11 wreHs! BOO «Coobmiectso M T-mupekTopos
YxpanHbl».

®opma obyuenms mo mporpamme MBI - mo-
nynbHag. Cpok oOydeHms - ot 12 mo 24 Mecsiies
(B 3aBMCMMOCTV OT ypOBH:SI oOpa3oBaHMS M IIOA-
TOTOBJIEHHOCTM CiIymiaress). VIrorosas arrecra-
Vs - BBIIYCKHas KBasduKanyoHHas padora. Ber-
MYyCKHMKM IporpamMmel nosiaydaroT: dumiom MBA
Belciment mkosIel yripasiieHVsE MeXpernoHaabHOI
aKazeMuy yrpasiieHns nepcoHasioMm, Ceptudmxar
BHYTpPEHHETO ayAuUTopa CUCTeM, MeHeKMeHTa B
cucreme SIC (System of Independent Certification),
Kanama, Ceprudpmxar BOO «Coolmrecto WT-
IVPeKTOpOB YKpanHbl» 00 okoH4YaHUM Kypca «MT-
YHVBEPCUTET», MarMCTEPCKUII OUIUIOM B O0JIacTu
agMVHVCTPUPOBaHN On3Heca TroCyHapCTBEHHOIO
obpasria, ceprudmkat LlerTpa brsaec-3HaHMI.

UMK CNEUWMATIUSNPOBAHHDLIX UT-ANCUUTTJIUH MBI

= [MocTpoeHne MHMDOPMALIMOHHBLIX CUCTEM YNpaBieHUs;
ApXUTEKTypa NpeanpusTus;

YnpaeneHve nHbopMaLMOHHON 6e30MacHOCTbIO;
OpraHusaums UT-cnyx6bl;

YnpasrsieHve npoekTamu; YnpaBneHne KayectBoM;
PaspaboTka UT-cTpaterunu;

OueHka ahHeKTUBHOCTN UHBECTULMI B UT;

CTpaTerus ynpasieHUs OTHOWEHUSIMU C KJIMEHTAMU;
MocTpoeHne KOMMIEKCHbIX CUCTEM 3aLLnTbl MHDOPMaLUn
YnpasneHve BHeapeHneM MHMOOPMALIMOHHbBIX CUCTEM;
MpoekTnpoBaHne MHPOPMALIMOHHBIX CUCTEM YNpaBAeHUs U Ap.
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